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1.  Reading Passage

On May 4,  2026, Anthropic — the San Francisco AI lab behind the Claude model — announced an
unusual kind of deal. Together with three Wall Street giants (Blackstone, Hellman & Friedman, and
Goldman Sachs), it is launching a new company worth more than $1.5 billion. The twist: this isn't a
fundraising  round.  It's  a  joint  venture  whose  entire  purpose  is  to  embed  Anthropic's  engineers
inside other businesses to help them actually use AI.

The  capital  structure  tells  you  who  matters.  Anthropic,  Blackstone  and  Hellman  &  Friedman  are
each  contributing  roughly  $300  million.  Goldman  Sachs  and  the  growth-equity  firm  General
Atlantic  are  putting  in  $150  million  apiece.  A  wider  consortium  —  Apollo  Global  Management,
Sequoia Capital, Leonard Green, and Singapore's sovereign wealth fund GIC — rounds out the rest.
Blackstone, the world's largest private investment firm with $1.3 trillion in assets, led the talks and
is positioned as a 'founding partner.'

Why do this now? The straightforward answer is that Anthropic is preparing for a possible IPO as
soon  as  this  year,  with  reported  valuations  as  high  as  $900  billion.  Its  annualised  revenue  has
rocketed  from  about  $9  billion  at  the  end  of  2025  to  more  than  $30  billion  by  late  March  2026,
much  of  that  driven  by  coding  tools  like  Claude  Code.  But  running  frontier  AI  is  astronomically
expensive  —  the  data  centres  alone  require  massive  capital  —  and  the  new  venture  is  meant  to
generate the kind of recurring revenue that would justify that spending to public investors.

There's a deeper logic, though. Selling AI models is one business; getting companies to actually use
them  is  a  different,  much  harder  one.  The  new  firm  will  operate  less  like  a  software  vendor  and
more  like  a  forward-deployed  engineering  team  —  closer  to  the  model  Palantir  popularised.  Its
engineers  will  sit  inside  mid-sized  businesses,  especially  the  hundreds  of  portfolio  companies
owned  by  the  participating  private-equity  firms,  redesigning  workflows  in  industries  like
healthcare,  manufacturing,  financial  services,  retail  and  real  estate.  Goldman's  Marc  Nachmann
argued  AI  engineers  would  help  companies  'lean  forward'  and  figure  things  out,  while  those  that
don't would 'be left behind.'

Private-equity-owned  companies  are  an  ideal  launchpad.  PE  owners  already  pressure  their
portfolio  firms  relentlessly  to  cut  costs  and  boost  productivity,  which  is  exactly  what  AI  vendors
promise.  Buying  a  stake  in  the  deployment  vehicle  gives  the  PE  firms  preferred  pricing  and  a
financial stake in the rollout they would have funded anyway. For Anthropic, it locks in distribution
into hundreds of companies that would otherwise be hard to reach.

It is also a competitive race. OpenAI has launched a near-identical venture called The Deployment
Company, backed by TPG, Bain Capital, and Brookfield, that reportedly raised more than $4 billion
at a $10 billion valuation. Both labs have concluded the same thing: in the long run, AI revenue may
not look like software licensing, but like consulting — rebuilt from the model up.

The  quieter  story  is  what  this  means  for  the  existing  consulting  industry.  McKinsey,  Bain  and
Deloitte  have  spent  a  century  billing  for  smart  generalists  in  suits.  If  the  'advice'  is  really  an
algorithm  plus  an  engineer  who  keeps  it  tuned,  that  model  is  under  serious  pressure.  Watch  for
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traditional consultancies to race to build or buy their own AI deployment arms, and for mid-sized
companies — long unable to afford McKinsey-grade automation — to suddenly be able to.
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2.  Explanation

An AI lab worth potentially $900 billion just teamed up with the world's biggest private-equity
firms — not to raise money, but to build a consulting business that could eat McKinsey's lunch.

What's Going On?
Anthropic, the company behind the Claude AI model, has formed a joint venture worth more than $1.5

billion with Blackstone,  Hellman & Friedman,  and Goldman Sachs.  Anthropic,  Blackstone and H&F are

each  putting  in  about  $300  million,  while  Goldman  and  growth-equity  firm  General  Atlantic  are

committing $150 million each.  Other backers include Apollo,  Sequoia,  Leonard Green,  and Singapore's

sovereign wealth fund GIC.

The new entity isn't a normal investor — it's effectively a consulting arm. Its engineers will embed inside

the private-equity firms' portfolio companies, redesigning how those mid-sized businesses work so they

can actually use Claude in their day-to-day operations. The push comes as Anthropic tries to justify its

enormous spending on data centres ahead of a possible IPO later this year.

How To Think About It
AI  models  alone don't  transform a  company — somebody has  to  rewire  the  plumbing.  This  venture  is

essentially  a  bet  that  the bottleneck in AI  adoption isn't  the technology,  it's  people who know how to

install it.

• Think of Claude as a Formula 1 engine. It's astonishing on its own, but useless without a chassis, a pit

crew, and a team that knows your specific track. The JV is the pit crew Anthropic is renting out by

the hour.

• It's also the AI version of a record label signing distribution deals with radio stations. Anthropic still

makes the 'music' (the model), but Blackstone, H&F and Goldman own the airwaves into hundreds of

mid-sized companies that would otherwise never pick up the phone.

Key Things To Know
• Anthropic's  annualised revenue rocketed from roughly  $9  billion  at  the  end of  2025 to  more than

$30 billion by late March 2026, much of it driven by coding tools like Claude Code.

• Blackstone — the world's largest private investment firm with $1.3 trillion in assets — led the talks

and is described as a 'founding partner.'  Its president Jon Gray frames the venture as a fix for the

shortage of engineers who can deploy frontier AI.

• OpenAI is doing nearly the same thing in parallel: a rival venture called The Deployment Company,

backed by TPG, Bain Capital  and Brookfield,  reportedly raised more than $4 billion at a $10 billion

valuation.

• Private-equity-owned companies are the perfect test market. PE owners constantly pressure their

portfolio  firms  to  cut  costs  and  boost  productivity  —  exactly  what  AI  vendors  are  promising  to

deliver.

• What  most  people  miss:  this  isn't  really  about  consulting  fees.  It's  about  Anthropic  locking  in

distribution before its IPO, while PE giants get a financial stake in the AI rollout they were going to
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pay for anyway.

Why It Matters
If you're picking a college major or a first job, this is the structural shift to watch. The 'AI will take your

job'  headlines  are  oversimplified  —  what's  actually  happening  is  that  the  people  who  can  translate

between  AI  models  and  real  business  workflows  (forward-deployed  engineers,  implementation

specialists, AI product managers) are about to become some of the highest-paid workers on the planet,

while traditional consulting roles get squeezed.

The Bigger Picture
For a century, the consulting business has been built on smart generalists in suits charging by the hour.

Anthropic  and  OpenAI  are  betting  that  model  breaks  when  the  'advice'  is  really  an  algorithm  plus  an

engineer who keeps it tuned. Watch for two second-order effects: traditional consultancies (McKinsey,

Bain, Deloitte) racing to buy or build their own AI deployment arms, and a wave of mid-sized companies

suddenly able to automate work that only Fortune 500 firms could afford to automate before.
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3.  Key Terms Glossary

Joint venture (JV)
A business jointly owned by two or more separate companies,  usually formed for a specific project.
Each partner contributes capital and expertise and shares the profits and risks.

Private equity (PE)
Investment firms that buy whole companies (not just shares of public ones), try to make them more
profitable, then sell them on for a gain. Blackstone and H&F are PE firms.

Portfolio company
A company owned by an investment firm.  Blackstone owns hundreds of  them across industries like
healthcare and retail.

Sovereign wealth fund
A  government-owned  investment  fund.  GIC  is  Singapore's;  it  manages  the  country's
foreign-exchange reserves and invests them globally.

IPO (Initial Public Offering)
The  first  time  a  private  company  sells  shares  to  the  public  on  a  stock  exchange.  Anthropic  is
reportedly preparing one as early as this year.

Annualised revenue run rate
A  projection  of  yearly  revenue  based  on  a  recent  short  period  (e.g.  one  month  ×  12).  Useful  for
fast-growing companies but can overstate true annual sales.

Forward-deployed engineer
A software engineer  who works on-site  inside a  client's  business,  customising and integrating their
employer's technology rather than just shipping a product. The model was popularised by Palantir.

Data centre infrastructure
The physical  buildings,  servers,  cooling systems and power supplies  that  run AI  models.  Frontier  AI
labs spend billions on this because training and running models requires enormous computing power.
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4.  Reading Comprehension Quiz

Circle the best answer for each question.

Q1. The passage primarily argues that Anthropic's new joint venture is best understood as which of the

following?
A) A traditional venture-capital fundraising round designed to value Anthropic at $900 billion
B) A distribution and implementation channel that places Claude inside mid-sized portfolio companies
C) A regulatory workaround that lets Anthropic avoid disclosing its AI safety practices
D) A merger that gives Blackstone majority control over Anthropic's underlying AI models

Q2. Which choice best states the central idea of the passage?
A) Private equity firms have lost interest in AI because the technology has failed to deliver returns
B) Anthropic and Wall Street giants are jointly building a consulting-style firm to accelerate AI adoption
C) Goldman Sachs is preparing to acquire both Anthropic and OpenAI before their planned IPOs
D) AI models like Claude have become powerful enough to replace human engineers entirely

Q3. According  to  the  passage,  why  are  private-equity-owned  companies  a  particularly  attractive

market for the new venture?
A) Their owners already pressure them to cut costs and increase productivity, which AI promises to do
B) They are legally required by U.S. regulators to adopt frontier AI tools by the end of 2026
C) They tend to be larger and more profitable than publicly traded technology companies
D) They have already built internal AI teams and need only software to complete the rollout

Q4. As used in the passage, the word 'embed' most nearly means:
A) to bury or conceal beneath a surface layer
B) to place in working position inside another organisation
C) to encode information within a digital file format
D) to permanently fix something with adhesive material

Q5. As used in the passage, the word 'frontier' most nearly means:
A) located on a national or geographic border
B) at the leading edge of current capability
C) rural, undeveloped, or sparsely populated
D) outdated and in need of urgent replacement

Q6. Which  statement  about  traditional  consulting  firms  can  most  reasonably  be  inferred  from  the

passage?
A) They are likely to face increasing competitive pressure from AI-native services firms
B) They have already partnered with Anthropic to deliver Claude to their clients
C) They will be banned from offering AI implementation services within five years
D) They generate higher profit margins than private-equity firms or AI labs
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Q7. The passage suggests that one reason Anthropic agreed to this venture was:
A) to recover from a recent decline in its model's accuracy benchmarks
B) to generate revenue that helps justify its heavy spending on data centres
C) to acquire Blackstone's portfolio companies as wholly owned subsidiaries
D) to comply with new U.S. Treasury rules governing AI export licensing

Q8. The author's tone in describing the venture is best described as:
A) openly hostile and contemptuous of the firms involved
B) analytical and measured, with cautious skepticism toward hype
C) uncritically enthusiastic about the venture's likely success
D) confused and unable to determine the venture's purpose

Q9. Based  on  the  passage,  which  of  the  following  is  most  likely  to  happen  as  a  second-order

consequence of this venture?
A) Traditional consultancies like McKinsey will rush to build or buy their own AI deployment arms
B) Anthropic will sell its Claude technology to the U.S. federal government within months
C) Mid-sized companies will refuse to adopt AI because of cost concerns
D) Private equity firms will exit the technology sector entirely by 2027

Q10.Which choice provides the BEST evidence for the answer to the previous question?
A) The reference to Anthropic's annualised revenue climbing from $9 billion to over $30 billion
B) The mention of OpenAI's parallel venture, The Deployment Company, with TPG and Bain
C) The statement that traditional consultancies may race to buy or build AI deployment arms
D) The note that GIC, Singapore's sovereign wealth fund, is among the backers

My Score:  _______ / 10
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5.  Answer Key with Explanations

Q1. The passage primarily argues that Anthropic's new joint venture is best understood as which of the

following?

Answer: B

The  passage  explicitly  frames  the  JV  as  a  way  to  embed  Claude  in  mid-sized  PE-owned  businesses  and  lock  in
distribution  before  an  IPO.  Option  A  is  wrong  (Trap  C:  the  $900  billion  valuation  is  a  real-world  fact,  but  the
passage says the JV is a consulting/distribution play, not a fundraising round). SAT Tip: When a question asks for
the 'primary' argument, eliminate options that mention something the passage merely references in passing — the
right answer matches the passage's central thesis, not its background details.

Q2. Which choice best states the central idea of the passage?

Answer: B

The whole passage describes the formation of a new firm to embed Claude in businesses, with PE backing. Option D
is wrong (Trap B: it uses passage vocabulary like 'engineers' but combines it incorrectly — the passage stresses that
engineers are still essential to make Claude useful). SAT Tip: The central idea is what every paragraph contributes
to. If an option is contradicted by even one paragraph, it can't be the central idea.

Q3. According  to  the  passage,  why  are  private-equity-owned  companies  a  particularly  attractive

market for the new venture?

Answer: A

The passage states PE owners constantly push portfolio firms on costs and productivity, which maps directly onto
AI's  value  proposition.  Option  B  is  wrong  (Trap  C:  it  sounds  plausible  but  no  such  regulation  is  mentioned
anywhere in the passage). SAT Tip: 'According to the passage' questions reward sticking strictly to what's printed. If
you can't point to a sentence, the option is wrong, no matter how reasonable it sounds.

Q4. As used in the passage, the word 'embed' most nearly means:

Answer: B

The passage describes Anthropic engineers being 'embedded' inside portfolio companies — placed there to do work.
Option A is wrong (Trap B: 'bury' is a common dictionary meaning of 'embed,' but it doesn't fit the business context
here). SAT Tip: On vocab-in-context, mentally substitute each option into the original sentence — only the meaning
that preserves the sentence's logic is correct.

Q5. As used in the passage, the word 'frontier' most nearly means:

Answer: B

The passage refers to 'frontier AI' — meaning the most advanced AI being built today. Option A is wrong (Trap B:
the geographic meaning is the most common dictionary definition but doesn't fit a sentence about AI technology).
SAT Tip: Tech and business writing borrows everyday words and gives them specialised meanings. Always anchor
to the topic of the sentence, not the word's everyday use.

Q6. Which  statement  about  traditional  consulting  firms  can  most  reasonably  be  inferred  from  the

passage?

Answer: A

The passage describes the JV as a fix for the shortage of  AI  implementation engineers and notes mid-sized firms
could automate work previously reserved for large corporations — implying disruption for traditional consultants.
Option  C  is  wrong  (Trap  C:  it's  an  extreme claim with  no  support  in  the  passage).  SAT Tip:  Inference  questions

Page 9  |  GenAware



reward  modest,  well-supported  conclusions.  The  right  answer  is  usually  the  most  cautious  option,  not  the  most
dramatic one.

Q7. The passage suggests that one reason Anthropic agreed to this venture was:

Answer: B

The passage states the deal helps Anthropic generate revenue to justify its data-centre spending ahead of a possible
IPO.  Option  C  is  wrong  (Trap  A:  it  inverts  the  deal  —  Blackstone  is  investing  in  the  JV,  not  being  acquired  by
Anthropic). SAT Tip: When a wrong answer flips the direction of a relationship described in the passage, it's a 'right
scope, wrong direction' trap. Read carefully for who is doing what to whom.

Q8. The author's tone in describing the venture is best described as:

Answer: B

The  passage  explains  the  deal's  logic  but  also  notes  'most  people  miss'  that  it's  really  about  distribution,  and
cautions against oversimplified job-loss headlines. Option C is wrong (Trap B: the passage uses positive vocabulary
in places, but balances it with caveats and structural critiques). SAT Tip: To judge tone, look at qualifiers ('really,'
'oversimplified,' 'second-order effects') — they reveal whether the author is cheerleading or analysing.

Q9. Based  on  the  passage,  which  of  the  following  is  most  likely  to  happen  as  a  second-order

consequence of this venture?

Answer: A

The  passage  explicitly  names  this  as  a  second-order  effect  to  watch.  Option  D  is  wrong  (Trap  C:  a  sweeping
prediction  with  no  support;  the  passage  actually  shows  PE  firms  doubling  down  on  tech,  not  exiting).  SAT  Tip:
'Most likely' questions are still bound by the passage. Pick the option the author has prepared you for, not the one
that sounds boldest.

Q10.Which choice provides the BEST evidence for the answer to the previous question?

Answer: C

This sentence directly supports the inference that traditional consultancies will respond competitively. Option B is
wrong (Trap B: it's a real passage detail, but it shows what AI labs are doing, not what consultancies will do). SAT
Tip: On evidence-pairing questions, find the exact passage line that matches your previous answer word-for-word
— don't settle for an option that's merely 'related.'
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